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Date 25 June 2026

Subject: Invitation to Participate in the LEADALKO Leadership Development Programme

Change Project Presentation

Project No: 1011 79476- ERASMUS-EDU-2024-CBHE-STRAND-1

Dear Mrs./Mr.,

On behalf of the LEADALKO Consortium, it is our privilege to invite you to the Final
Presentations of the Kosovan and Albanian Change Projects, developed within the framework of
the Erasmus+ Capacity Building project “LEADALKO — Leadership Capacities Development in

Higher Education across Albania and Kosovo.”

This event marks the culmination of the action-based change initiatives designed by our
participants to strengthen institutional leadership capacities. The final presentations will be

conducted virtually on Monday, 6 July 2026.

To join the video meeting, click this link: https://meet.google.com/xga-vgsm-dgg

The session will bring together coaches, team members, module leads, international partners,
respective clients, and key institutional stakeholders for an intensive day of evaluation and peer

learning.

The presentations are organized by country context. All core programme participants, module
leads, and both home-based and external partner coaches are expected to attend the entirety of

their designated national session (the morning for Kosovo and the afternoon for Albania).

Please find below the LEADALKO Leadership Development Programme Change Project

Presentation agenda:


https://meet.google.com/xga-vgsm-dgg

Co-funded by
the European Union

Time (CET)
09:00 — 09:10
09:10 — 09:50

09:50 - 10:30

10:30 - 11:10

11:10 - 11:25
11:25 -12:30
12:30 - 13:10
13:10 - 13:50
13:50 — 14:30

14:30 - 15:15

15:15 - 15:30
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Activity/Presentation
Welcome Speech / Activity explanation
Strategic Framework for Functioning of the
Professional and Pedagogical Department
(Kosovo)
Enhancing Student and Staff Engagement: A
Cultural and Organizational Change Initiative
at University “Isa Boletini” in Mitrovica
(Kosovo)
Inclusive Access to Student Meal Services for
Private Higher Education Students through
the Central Kitchen of Prishtina (Kosovo)
Kosovo Session Wrap-Up
Break
Strengthening the Internationalization Process
(Albania)
Digitalization of Administrative Procedures
(Albania)
Curriculum Update (Integration of SDG
Topics) (Albania)
Development of a Distance Learning
System(Albania)
Albania Session Wrap-Up/ Closing Remarks

¥*Each project slot is 40 minutes (15 mins presentation, 15 mins Q&A, 5 mins feedback, and 5 mins transition).

We look forward to your participation and engagement in the successful implementation of this

programme.

We appreciate your continued commitment to driving institutional excellence through the

LEADALKO initiative and look forward to your valuable insights during these presentations.

Yours sincerely,

LEADALKO Project Consortium
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